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A new or replacement driveway is more than just a place to park — it’s one of the most visible and functional parts of your home. 
A well-built driveway enhances curb appeal, adds long-term value, and provides everyday reliability. But not all driveways — or 
driveway contractors — are created equal. Knowing what to look for can save you time, frustration, and unnecessary cost.  

Understanding the Process
Every quality driveway project starts with solid preparation. This means evaluating soil conditions, ensuring proper grading for 
drainage, and compacting the base before a single yard of concrete is poured. A reputable contractor will explain their prep process 
clearly and take the time to do it right. Cutting corners here often leads to cracks, uneven surfaces, and costly repairs later on.
When comparing bids, ask about base depth, rebar or wire reinforcement, control joint placement, and curing time. These details are 
what separate a quick job from a professional one.

Repair or Replace? Knowing When It’s Time
If your existing driveway is showing its age — with cracks, sinking sections, or surface flaking — you have two main options: repair or 
replacement. With uneven surfaces or drainage problems, you may wonder which is better. Each option has its pros and cons.

Sectional Repairs
Sectional repairs can work if damage is limited and the underlying base is still solid. Small cracks or isolated damage can sometimes 
be repaired or replaced in sections. This is often more affordable in the short term but may result in visible color or texture differences 
between old and new concrete. It can also be a temporary fix if the underlying problem — such as a poor base or root intrusion — 
isn’t addressed.

	 Pros: Lower cost, less disruption, faster completion.
	 Cons: May not match existing concrete, doesn’t address hidden subgrade issues, and can lead to more repairs down the road.

Full Driveway Replacement
Full replacement is the better choice if cracking is widespread, the surface has heaved, or the base layer has failed. When damage 
is widespread, or if the concrete is severely cracked, sunken, or breaking apart, full replacement is often the smarter long-term 
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investment. This process — sometimes called a “break and replace” — involves removing the old driveway entirely, preparing a new 
base, and pouring a new slab.

	 Pros: Strong, uniform surface; new base preparation; long lifespan; better appearance and drainage.
	 Cons: Higher upfront cost, requires more time and equipment.
Many homeowners choose full replacement because it ensures the new driveway performs like new — not as a patchwork of repairs.

Break and Replace: Concrete vs. Asphalt
Some older homes were initially provided with asphalt driveways because, at the time of construction, the material offered lower 
initial cost. However over time, concrete proves to be the smarter investment. Concrete driveways require less maintenance, reflect 
heat instead of absorbing it, and typically last decades longer.
A professional “break and replace” project removes old materials completely, rebuilds the base, and installs a new concrete surface 
engineered for strength and durability. If you’re switching from asphalt to concrete, ask your contractor about base preparation and 
how they handle transitions to existing sidewalks, garages, or patios. Professional contractors who have their own earthmoving 
crews are usually able to provide higher-quality base preparation at lower cost, since they don’t need to subcontract this work.

Considerations When Evaluating a Driveway Contractor:
Experience and Specialization: Concrete work isn’t all the same. A contractor who focuses on driveways and flatwork 
understands how to manage grading, expansion joints, and finish details that affect long-term performance. Ask how long they’ve 
been in business, what types of projects they specialize in, and whether they have experience in your area’s soil and climate.

Licensing and Insurance: Always verify that your contractor is properly licensed & insured, to protect you, your property, 
and the workers on site. A reputable contractor will gladly provide proof of coverage and any necessary permits before work begins.

Site Preparation and Base Work: A well-built driveway starts below the surface. The subgrade should be compacted, 
stable, and properly graded for drainage. Poor base work is one of the top causes of cracking and settlement over time. Don’t hesitate 
to ask how your contractor prepares the base and what materials they use.

Materials and Mix Design: Not all concrete is created equal. The strength and durability of your driveway depend on the 
mix design, water ratio, and additives used. Some contractors offer advanced options — for example, CrackFighter™ concrete mix 
from Triangle Ready Mix — engineered to resist shrinkage and reduce cracking. Understanding your options helps you make an 
informed decision about the long-term value of your investment.

Finish Quality and Appearance: A good contractor pays attention to detail — from clean, straight control joints to a 
smooth, textured, or stamped finish that complements your home. Ask to see examples of completed work or local references.

Communication and Transparency: Reliable contractors communicate clearly, provide detailed estimates, and explain 
each step of the process. They’ll keep you informed on scheduling, weather delays, and curing times. The best ones take pride not 
just in the finished product, but in the experience they provide along the way. Beyond equipment and materials, the contractor’s 
experience makes the biggest difference. Look for crews that specialize in concrete — not just general construction. 

The Hidden Costs of “Cheap” Work
A low bid might sound appealing, but it often signals shortcuts in prep, base depth, or material quality. These savings are only 
temporary, because cracks, poor drainage, or early surface failure can lead to costly repairs within just a few years. Choosing a 
contractor who builds to commercial-grade standards may cost more initially, but it pays off in the long run.

Investing with Confidence
A concrete driveway is more than a project — it’s an investment in your home’s beauty and longevity. The right contractor will take 
time to understand your goals, explain your options, and deliver results that stand up to time, weather, and daily use.
Whether you’re repairing, replacing, or starting fresh, a little research and the right questions will go a long way toward ensuring your 
driveway is built strong, finished right, and ready to serve your home for years to come. 
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